
WVEMS BOARD OF DIRECTORS 
Thursday, June 21, 2012 

Vinton War Memorial - Upstairs Meeting Room 
Executive Committee - 5:00 PM 

Full Board - 5:30 PM 

AGENDA 

1. Call to Order 

2. Introduction of Guests and New Board Members: 
 
Danielle Lissberger - NSPA Executive Director 
Jason Ferguson - Botetourt County 

3. Secretary's Report -  March 2012 Minutes 

4. Treasurer's Report 

a. Periodic Financial Report   Treasurer's Report June 2012 

b. FY 2013 Budget  Budget FY13 

5. Standing Committees 

a. Executive Committee 

b. Medical Direction 

1. Protocol Project Update - Kathy Cockrell &  Bill Duff  Protocol Work Plan   
 Protocol Samples (copies available at meeting) 

c. Allied Resources 

d. Communications 

1. Replacement Radios - Alleghany - update 

2. Narrowbanding 

e. Performance Improvement  

f. Near Southwest Preparedness Alliance (NSPA) 

1. Hospital Diversion Plan  Hospital Diversion Plan 2011 

g. State EMS Advisory Board  AB Report - June 2012 

6. EMS Financial Assistance -  RSAF Report - July 1, 2012 Awards 

7. New Business 

1. MCI Committee - Update 

2. Quarterly Report to OEMS  OEMS 3rd Qtr Report FY 12   3rd Q FY12 Deliverables 
Report 

8. President's Report 

9. Staff Reports 

10. Adjourn to Awards Banquet 
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WESTERN VIRGINIA EMERGENCY MEDICAL SERVICES COUNCIL 
BOARD OF DIRECTORS  

 
 
DRAFT MEETING MINUTES 
 
DATE:  June 21, 2012 
 
LOCATION: Vinton War Memorial 
 
Directors Present 
Altman, Billy 
Cady, Jim Sr. 
Coyle, Joe 
Eanes, Steven 
Ferguson, Jason 
Harveycutter, Carey 
Jefferson, Mike 
Lane, Charles 
Lissberger, Danielle 
Logan, Robert 
Shrader, Kris 
Simon, Stephen 
Wagoner, Dale 
Wirt, Ford 

Staff Present 
Berger, Charles 
Cockrell, Cathy 
Dalton, Gene 
Garnett, Mike 
 
Guests Present 
Billy Duff RCFRD 
Mike Berg OEMS 
 

 
TO ORDER 

President Ford Wirt called this regular meeting of the Board of Directors to order at 5:30 PM. 

He then introduced new directors: Danielle Lissberger, the new NSPA executive director, and 

Jason Ferguson, representing Botetourt County. 

 

He introduced guests: Bill Duff, battalion chief for Roanoke County Fire & Rescue,  and Mike 

Berg, from the Virginia Office of EMS. 

 

SECRETARY’S REPORT 

Ford presented minutes of the last meeting as distributed. He called for any corrections or 

additions.  Motion was made and duly seconded to approve. Motion CARRIED. 

 

TREASURER’S REPORT 

Treasurer Carey Harveycutter presented the unaudited treasurer’s report for FY 12 year to-

date, (May 31).  He noted that all accounts were within expectations, and explained 

variances on some accounts that were over budget.  

 



 

 
Page 2   

 

Motion was made and duly seconded to accept the report,. Motion CARRIED.  

 

Treasurer Harveycutter then presented the budget for FY 2013, carried over from the last 

meeting.  The Executive Committee recommended adoption of the budget as originally 

presented, which included a two percent cost of living increase for full-time staff.  

 

Motion to adopt the budget as presented was made by the Executive Committee. Motion 

CARRIED. 

 

EXECUTIVE COMMITTEE 

The Executive Committee met prior to this meeting to review and discuss the agenda items. 

The budget was reviewed and recommended for adoption,  

 

The Executive Committee received a request from the Executive Director for approval to 

spend $5000 to develop android and iPhone apps for the protocols. The Committeemoved to 

authorize the expenditure of $5000 in reserve funds to develop smartphone apps for the 

protocols. MOTION CARRIED. 

 

MEDICAL DIRECTION COMMITTEE 

Dr. Lane reported for the regional medical direction committee. He introduced and explained 

the process that was being used to complete the protocol project.  

 

Bill Duff reported on the status and remaining tasks of the protocol workgroup. He presented 

sample protocols, and gave an overview of the timeline to complete the project and rollout. 

 

ALLIED RESOURCES 

Allied Resources has not met since the last board meeting, but will meet soon to discuss and 

approve changes to restocking necessitated by the new protocols.  

 

COMMUNICATIONS COMMITTEE  

Rob Logan reported for the committee concerning the Alleghany radio replacement project.  

He noted that the license modifications were in review by the Radio Quiet Zone officials, and 

that funding for replacement repeaters was denied by RSAF due to not being P-25 

compliant. 
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Rob also reported that all other licenses had been modified to allow both narrow and wide 

band emission. The repeaters on Tinker Mountain have already been modified to operate in 

narrowband mode. 

 

PERFORMANCE IMPROVEMENT COMMITTEES 

Charles Berger reported for the General and Trauma Performance Improvement 

Committees. Both are scheduled to meet the following week. 

 

NSPA 

Danielle Lissberger reported for NSPA. 

 

The regional hospital diversion plan was unchanged since the prior year. It was presented to 

the board for affirmation. Motion was made and duly seconded to affirm the current Hospital 

Diversion Plan. MOTION CARRIED. 

 

EMS ADVISORY BOARD 

Dale Wagoner provided a written report for the Advisory Board. The next meeting is set for 

August 10, 2012 in Richmond. He noted that the issue of elevating the Office of EMS to 

department status would likely resurface in the coming fiscal year. 

 

Rob reported on the new testing guidelines that would become effective soon. One change 

will allow same-day retesting for EMT candidates under some circumstances. Other changes 

involve the more to National Registry testing at all levels. The CTS sites would then test only 

the practicals. 

 

EMS FINANCIAL ASSISTANCE 

A report of current cycle award recommendations was provided. Board members were 

reminded that these are recommended awards only, until official notification is received. 

 

The issue of funding only P25 compliant radios was discussed. Billy Altman, who will soon 

chair FARC, noted that the issue could be revisited. After much discussion, it was moved and 

seconded to write a letter to the chair of FARC asking for reconsideration of that ruling. 

MOTION CARRIED. 
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NEW BUSINESS 

Joy Coyle reported on progress of the bi-regional MCI planning committee. A follow-up 

meeting is planned for the next week. 

 

Mike Berg thanked the board for allowing him to attend its meeting, and the Awards Banquet. 

 

Rob called the board’s attention to the WVEMS quarterly report to OEMS, and to the 

feedback report. We are 100% compliant with contract deliverables. 

 

PRESIDENT’S REPORT 

Ford thanked the board members for their attendance. 

 

STAFF REPORTS 

Rob Logan – Nothing additional 

Cathy Cockrell – None 

Charles Berger - None 

Gene Dalton – None 

Mike Garnett - None 

 

OTHER BUSINESS 

Mike Jefferson noted that Tim Duffer had been promoted to Lieutenant 

 

HEARING OF THE PUBLIC 

None 

 

Being no further business, the meeting was adjourned at 6:15 PM. 

 
/s Robert Logan, Executive Director   



WESTERN VA EMS COUNCIL
UNAUDITED TREASURER'S REPORT

AS OF 5/31/2012

REVENUES BUDGET TOTAL % YTD

STATE GOVERNMENT (OEMS CONTRACT) 416,190                   317,843 76.37%

LOCAL GOVERNMENT 104,500                   133,332 127.59%

UNITED WAYS 2,000                       3,129 156.46%

CONTRIBUTIONS 2,000                       0.00%

SPECIAL GRANTS / HOSPITAL FOUNDATIONS 122,000                   160,315 131.41%

DIRECT PROGRAM INCOME (Tuitions, grants, VDH/OEMS) 235,000                   239,310 101.83%

DIRECT MRC INCOME 47,479

CISM REVENUE 830

NSPA OFFSET REVENUE (Contract for services) 7,000                       24,369 348.13%

RENT INCOME (NSPA) 18,000                     16,500 91.67%

INTEREST 4,000                       1,580 39.49%

INVESTMENT / GAINS/LOSSES (2,746)

MISCELLANEOUS/SPECIAL FUNDS

TOTAL REVENUES 910,690                   941,941           103.43%

EXPENDITURES BUDGET TOTAL % YTD

SALARIES / WAGES (WVEMS) 342,330                   350,902 102.50%

PAYROLL TAXES (FICA) 33,914                     26,343 77.68%

VEC 550                          1,446 262.86%

403(b) / RETIREMENT 30,810                     16,861 54.73%

HOSPITAL / MEDICAL INSURANCE 46,000                     41,970 91.24%

LIFE INSURANCE/DISABILITY 10,600                     9,175 86.55%

DENTAL INSURANCE 3,400                       1,233 36.27%

PROFESSIONAL SERVICES/FEES 12,000                     13,355 111.29%

MEDICAL DIRECTION ASSISTANCE 1,000                       0.00%

MAINTENANCE / REPAIRS / SERVICE CONTRACTS 2,500                       167 6.68%

OCCUPANCY (Utilities, repairs, NRV rent etc.) 16,000                     16,970 106.06%

POSTAL / SHIPPING 3,500                       1,547 44.20%

TELECOMMUNICATIONS 10,500                     9,915 94.43%

SUPPLIES (ADMIN) 6,286                       6,593 104.89%

EQUIPMENT 5,200                       3,430 65.97%

INSURANCE 7,500                       7,091 94.55%

DIRECT NSPA EXPENSE 101,000                   149,485 148.01%

DIRECT PROGRAM EXPENSES 220,000                   197,538 89.79%

DIRECT MRC EXPENSES 42,841

PRINTING / PUBLICATIONS 4,000                       3,068 76.71%

TRAVEL / LODGING 7,500                       4,631 61.75%

FUEL/VEHICLE MAINTENANCE 12,000                     9,738 81.15%

MEETING SUPPORT 2,000                       1,861 93.04%

DUES / MEMBERSHIP FEES 1,200                       1,090 90.83%

STAFF DEVELOPMENT 9,000                       6,082 67.58%

CISM PROGRAM COSTS 2,000                       1,946 97.30%

COMMUNICATION SITE RENTAL 8,100                       7,425 91.67%

COMMUNICATIONS WIRELINES 6,000                       7,134 118.91%

COMMUNICATIONS MAINTENANCE 2,000                       325 16.25%

COMMUNICATIONS UTILITIES 800                          445 55.69%

COMMUNICATIONS INSURANCE 3,000                       3,000 100.00%

COMMUNICATIONS EQUIPMENT

TOTAL EXPENDITURES 910,690                   943,610 103.61%



WESTERN VIRGINIA EMS COUNCIL, INC.
Balance Sheet
May 31, 2012

ASSETS

Current Assets
PETTY CASH $ 69.59
FSA CASH 1,657.47
MUTUAL BOARD DESIGNATED 5,958.10
SUNTRUST CHECKING 316,487.92
SUNTRUST PAYROLL 200.00
VALLEY BANK MONEY MARKET 65,293.42
PREPAID EXPENSES 804.28
ACCOUNTS RECEIVABLE 41,188.67

Total Current Assets 431,659.45

Property and Equipment

Total Property and Equipment 0.00

Other Assets
ARC III REIT 25,137.62
FRANKLIN TEMPLETON 96,786.06
COMMUNICATIONS EQUIPMENT 51,757.66
MISCELLANEOUS EQUIPMENT 162,781.70
OFFICE EQUIPMENT 41,879.86
BUILDING 175,223.00
LAND 201,600.00
BLDG. IMPROVEMENTS 64,232.94
GENERATOR BUILDING & EQUIPME 11,402.25
ACCUMULATED DEPRECIATION (259,010.90)

Total Other Assets 571,790.19

Total Assets $ 1,003,449.64

LIABILITIES AND CAPITAL

Current Liabilities
ACCOUNTS PAYABLE $ 102,808.83
CLEARING ACCT (UNCASHED CHEC 290.00
ACCRUED SALARIES 26,153.16
SALES TAX PAYABLE 3.46
FLEX SPENDING ACCOUNT-MEDIC 1,289.39
FLEX SPENDING ACCT-DEPENDENT 235.30
DEFERRED REVENUE 29,361.13

Total Current Liabilities 160,141.27

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 160,141.27

Capital
FUND BAL. UNRESTRICTED 707,162.00
FUND BAL. UNRESTRICTED DES. 55,036.00
RETAINED EARNINGS 111,893.70
FUND BALANCE TEMP. RESTR. 20,374.00
Net Income (51,157.33)

Unaudited - For Management Purposes Only



WESTERN VIRGINIA EMS COUNCIL, INC.
Balance Sheet
May 31, 2012

Total Capital 843,308.37

Total Liabilities & Capital $ 1,003,449.64

Unaudited - For Management Purposes Only



NSPA

REVENUES (NSPA ACCOUNTS) TOTAL

SPECIAL GRANTS / HOSPITAL FOUNDATIONS 105,528

TOTAL REVENUES 105,528

EXPENDITURES (NSPA ACCOUNTS) TOTAL

SALARIES -NSPA 84,211

PAYROLL TAXES (FICA) - NSPA 6,354

BENEFITS - NSPA 6,223

VEC - NSPA 274

TOTAL EXPENDITURES 97,062

REVENUES (VHHA ACCOUNTS) TOTAL
VHHA FUNDING 54,787
TOTAL REVENUES 54,787

EXPENDITURES (VHHA ACCOUNTS) TOTAL
SALARIES - VHHA 42,493
PAYROLL TAXES (FICA) - VHHA 3,244
BENEFITS - VHHA 516
MISC. - VHHA 6,171
TOTAL EXPENDITURES 52,424



PROGRAM

REVENUE (PROGRAM ACCOUNTS) TOTAL

OEMS FUNDS - INTERMEDIATE 7,834                

OEMS FUNDS - ENHANCED 1,326                

OEMS FUNDS - ADJUNCT 720                   

OEMS FUNDS - CARDIAC 

OEMS FUNDS - CT TRANSITION 

OEMS FUNDS - SHOCK TRANSITION 

OEMS FUNDS - ALS CE 

PROGRAM SERVICE FEES 2,958                

PROTOCOL, ETC. SALES 730                   

TEXTBOOK SALES 7,562                

CONSOLIDATED TESTING 41,330              

DRUG BOX ENTRANCE FEES 1,785                

GRANTS & SPECIAL PROJECTS 110,727             

SALES - CONSUMER GOODS 

WEB DATABASE 

PROCESSING FEES

PROGRAM TUITION - INTERMEDIATE 2,072                

PROGRAM TUITION - ENHANCED 4,125                

PROGRAM TUITION - ADJUNCT 8,225                

PROGRAM TUITION - CARDIC

PROGRAM TUITION - OTHER 150                   

PROGRAM TUITION - NRVTC 17,500              

ID CARD SALES 300                   

TUITION CREDIT REIMBURSEMENT

OMD PROJECT 

COMMUNITY COLLEGE COURSE REVENUE 31,967              

TRAVEL/TOWING CONTRACT REVENUE

TOTAL REVENUES 239,310             

EXPENSES (PROGRAM ACCOUNTS) TOTAL

CONTRACTS FOR SERVICES (INTERMEDIATE) 8,334                

CONTRACTS FOR SERVICES  (ENHANCED) 4,125                

CONTRACTS FOR SERVICES (ADJUNCT) 1,750                

CONTRACTS FOR SERVICES  (CARDIAC)

CONTRACTS FOR SERVICES  (SPEC. PROJ.)

CONTRACTS FOR SERVICES  (ALS TEST) 320                   

CONTRACTS FOR SERVICES  (CTS) 20,210              

CONTRACTS FOR SERVICES  (CE WEEKENDS) 463                   

CONTRACTS FOR SERVICES (DRUG TESTING) 1,680                

PAYROLL TAXES (FICA) 

VEC

POSTAGE (NRVTC) 38                     

SUPPLIES (Programs) 638                   

SUPPLIES (CTS) 573                   

SUPPLIES  (ALS TESTING) 210                   

SUPPLIES  (EDUCATION) 72                     

SUPPLIES  (NRVTC) 2,294                

TEXTBOOKS  (ALS) 712                   

TEXTBOOKS (BLS)

TEXTBOOKS (NRVTC) 6,327                

EQUIPMENT (BLS)

EQUIPMENT(BLS TESTING)

EQUIPMENT  (ALS TESTING)

EQUIPMENT  (EDUCATION) 90                     

INSURANCE 1,928                

PRINTING / PUBLICATIONS (EDUCATION) 398                   

PRINTING / PUBLICATIONS (NRVTC) 158                   

GRANTS & SPECIAL PROJECTS 109,543            

DRUG BOX EXCHANGE 1,038                

CREDIT CARD DISCOUNT 4,644                

MERCHANDISE FOR RESALE

ID CARD PROGRAM 28                     

RETENTION PROJECT

COMMUNITY COLLEGE FEES 31,967              

TUITION REIMBURSEMENT - ENHANCED

TUITION REIMBURSEMENT - INTERMEDIATE

TRAVEL/TOWING CONTRACT EXPENSE

OMD PROJECT

SWVEMS CONTRACT 

TOTAL EXPENDITURES 197,538             



MRC

REVENUE (MRC ACCOUNTS) TOTAL

PROGRAM MANAGEMENT - MRC 44,000        

COST REIMBURSEMENT - MRC 3,479          

TOTAL REVENUES 47,479        

EXPENSES (MRC ACCOUNTS) TOTAL

SALARIES AND WAGES - MRC 32,538        

FICA EXPENSE - MRC 2,489          

VEC - MRC 274             

HOSPITAL MEDICAL - MRC 3,393          

DENTAL INSURANCE - MRC 356             

POSTAGE - MRC 111             

TELECOMMUNICATIONS -  MRC 998             

SUPPLIES - MRC 49               

PROMOTIONAL - MRC 294             

TRAINING SUPPLIES - MRC 6                 

EQUIP-MRC 
TRAVEL/LODGING - MRC 2,056          

DUES & MEMBERSHIPS - MRC 106             

MEETING SUPPORT - MRC 170             

TOTAL EXPENDITURES 42,841        



Budget 11-12 
Adopted

Budget 12-13 
Proposed

Difference 
13 vs 12

REVENUES
State Government (OEMS Contract) 416,190 416,190 0.00%
Local Government 104,500 120,000 14.83%
United Ways 2,000 2,000 0.00%
Contributions 2,000 2,000 0.00%
Special Grants/Hospital Foundations/NSPA/VHHA 122,000 220,000 80.33%
MRC 55,000 new
Direct Program Income (tuitions, grants, VDH/OEMS) 235,000 165,000 -29.79%
NSPA Offset Revenue (Contract for services) 7,000 8,000 14.29%
Rent income (NSPA) 18,000 18,000 0.00%
Interest/Investment 4,000 3,000 -25.00%
TOTAL REVENUES 910,690 1,009,190 10.82%

EXPENDITURES
  Personnel
Salaries/Wages (WVEMS) 342,330 371,000 8.37%
Payroll Taxes (FICA) 33,915 27,203 -19.79%
VEC 550 450 -18.18%
403(b) Thrift 30,810 20,250 -34.27%
Hospital/Medical Insurance 46,000 47,000 2.17%
Life/ADD/Disability 10,600 10,000 -5.66%
Dental Insurance 3,400 3,400 0.00%
  Staff Services Total 467,605 479,303 2.50%

  Non-Personnel
Professional Services/Fees 12,000 8,000 -33.33%
Medical Direction Assistance 1,000 1,000 0.00%
Maintenance/Repairs/Service Contracts 2,500 2,500 0.00%
Occupancy (Utils, cleaning, maint, etc.) 16,000 16,000 0.00%
Postal/Shipping 3,500 2,000 -42.86%

WVEMS  ADOPTED BUDGET FY 2012 and PROPOSED FY 2013

Postal/Shipping 3,500 2,000 42.86%
Telecommunications 10,500 10,500 0.00%
Supplies (Admin) 6,286 6,587 4.79%
Equipment 5,200 5,000 -3.85%
Insurance 7,500 7,500 0.00%
Direct Program Expenses 220,000 150,000 -31.82%
NSPA Program Expenses 101,000 195,000 93.07%
MRC Expenses 55,000 new
Printing/Publications 4,000 14,000 250.00%
Travel/Lodging 7,500 7,000 -6.67%
Vehicle Fuel/Maintenance 12,000 10,000 -16.67%
Meeting Support 2,000 1,200 -40.00%
Dues/Membership Fees 1,200 1,200 0.00%
Staff Development 9,000 9,000 0.00%
CISM Program Costs 2,000 2,000 0.00%
  Radio Systems
     Site Rental 8,100 8,100 0.00%
     Telephone Wirelines 6,000 7,500 25.00%
     Maintenance 2,000 2,000 0.00%
     Utilities 800 800 0.00%
     Insurance 3,000 3,000 0.00%
     Equipment 5,000 new
TOTAL EXPENDITURES 910,691 1,009,190 10.82%





































6/20/2012 1:00 PM 

 

Overview of committee’s remaining tasks: 

1. Dr. Lane will get in touch with Danville to schedule a time to work on the video.  Dr. Lane 
will provide an update on a timeline for the video by June 28. 

2. The following procedures are still in development and are due to Nathan by June 21. 
a. Refusal of care/transport – Shawn 
b. DNR/POST – Cathy 
c. Drug boxes – Charles B. 
d. Oxygen administration – Matt 
e. Emergency ECO – Matt 

3. Develop and finalize roll-out process 

Process and Responsibilities for Protocol Roll-out: 

WVEMS: 

1. Provides video and test 
a. Includes skills and lectures 
b. Available and viewed on-line 
c. Test to be taken on-line 

i. Certificate issued on-line upon successful completion of test 
2. Trains the trainers 

a. Provided by agency 
b. Responsible for doing skills hands on training 
c. Responsible for provider check off of skill. 

3. Notify agency OMD of council’s plan 
4. Creation of an Opt in/out form 
5. Convenes Allied Resources Committee to approve medication list 
6. Convenes Pharmacy Committee to develop plan to implement drug box changes 
7. Develops smartphone app 

Provider: 

1. Watches video 
2. Take an on-line test 
3. Gets certificate of on-Line completion 
4. Practical hands on  
5. Practical check off 

Agency/OMD: 

1. Responsible for ensuring personnel successfully complete WVEMS roll out. 
2. Provides train the trainer(s) candidates that are endorsed by OMD. 
3. Submits provider completion to WVEMS 
4. Agency OMD signs to opt in or opt out of the protocols 



Western Virginia EMS Council 
Report from the State’s EMS Advisory Board 

 
 
The most recent meeting was held May 18, 2012 in Richmond, Virginia. 
 
This past quarter, I made several trips to Richmond.  On April 23, I attended the 
transportation committee meeting and helped score RSAF grant requests for ambulances.  
On April 27, I attended the executive committee meeting.  On May 17, I attended the 
provider health & safety committee meeting.  On May 18, I attended the communications 
committee and legislative and planning committee meetings. 
 
During the communications committee meeting, I challenged the committee’s 
recommendation requiring all grant requests for radio equipment to be P25 compliant.  
While this is practical in most applications, there are occasions when P25 is not 
recommended and a costly option that provides no added value.  WVEMS is attempting 
to replace the MED9/10 repeaters to meet narrow banding requirements; however, it is 
ridiculous to require these to be P25.   
 
The topic of “where should EMS be located?” in State government has surfaced again.  
One stakeholder group is advocating a campaign to get EMS elevated to the department 
level with a policy making board. 
 
The executive committee has recognized the importance of completing an EMS needs 
assessment.  It is likely that additional survey questions will be added to the Virginia 
Dept. of Fire Programs survey to help collect data on EMS-related needs. 
 
Two budget amendments passed the Legislature that impacts EMS.  The first one requires 
that initial National Registry testing fees at the EMR and EMT level be paid from the 
four-for-life.  The other amendment directs $500,000 from the general fund to fund two 
poison control centers.  The original budget bill called for these funds to be paid from 
four-for-life.  This creates some issues for Poison Control centers as the bill mentions 
studying two centers, but there is actually three centers in the Commonwealth. 
 
The Board approved a white paper titled, “Patient Non-Transport for Motor Vehicle 
Collisions.”  The document is available on the OEMS website. 
 
Thank you for your confidence in me to represent the Council on the Advisory Board.  
Should you have any questions, comments or concerns, please do not hesitate to contact 
me. 
 
Respectfully submitted, 
Dale Wagoner 
 


